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Senior Financial Services Executive

Professional Summary
· Drives profitable growth in challenging and volatile markets through leadership, communication, negotiation, and analysis.
· Implements processes and refocus on fundamentals to redirect and transform businesses in distress.
· General Manger with 26 years of process oriented analysis resulting in improved risk mitigation and increased quality assurance.
· Increases same customer sales through hands-on team development at all levels.
Career Experience
Fidelity Investments, Boston, MA							                       2008-2009
CAO & Senior Vice President
Managed mergers & acquisitions, real estate operations, and public relations for a newly created company.
Awarded with a rapid expansion, of management responsibilities, based on performance and increased efficiency of current systems and teams.
Resolved all inefficiencies discovered during two failing audits in Clearance and Collateral Management through an aggressive remediation program and quality assurance process.
· Launched multi-media advertising and public relations campaigns to introduce the new Fidelity Institutional Products Groups to clients and prospects.
· Created single service center of excellence by strategically merging 5 different companies into one single focused team, saving $25M in operating expenses annually, and reducing headcount by 60 people.
· Restored positive cash flow, eliminated $40M in annual expenses, and increased revenue growth targets by 20% through strategic partnering within the firm.
· Won and booked $180M in new revenue from current clients over twelve months.
JP Morgan, New York, NY								                       2002-2008
Global Head of Client Services/Managing Director
Established fundamental practices including roles and responsibilities development, metrics management score cards, training, QA testing, targeted client calling, and employee career path assistance.
Successfully executed a global expansion initiative to service clients locally.
Developed a client facing technology platform to establish streamlined, self-service, interaction with bank systems.
Established a, company-leading, client service division.
· Procured and enabled double-digit new revenue growth for a $1B business.
· Responsible for 250 employees in 10 locations internationally.
· Delivered an annual savings of $30M by outsourcing non-critical functions, eliminating redundant staff positions, implementing improved on-boarding programs, developing BAU capacity planning model, and establishing a Center of Excellence for non-client facing functions.

Page 2 of 2

